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Principles of the QC100 Total Quality Management Model
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Commitment of
Olympic Grupo (Angola) S.A.
to Quality

Our company accepts quality as a factor of development to become more competitive.

Olympic Grupo (Angola) S.A. is committed to publicizing this Quality Culture with
employees, suppliers, clients and the community, supported by the QC100 Total Quality
Management Model, the principles of which are the following:

Quality is a consequence of# y . Provide human resources, both
 valuing customer satisfacion and = technical and economic, to

obtaining positive business'tesults. achieve continuous improvement
-, ~ " and respect for the environment.
| Meet the quality levels o e

established in the company in Manage human resources in

accordance with the QC100 our company to achieve the

Points of Quality. maximum potential.

Encourage participation and | Make employees aware of the
teamwork for decision making. importance of concentration
on the most profitable areas

| Satisfy the needs of our clients of activity, to achieve the best
and meet their expectations. business results.

TR R

The achievement of these seven principles by Olympic Grupo (Angola) S.A. will foster
improvement for clients, employees, suppliers and all of the other persons who make up
the company.

Geneva, March 10, 2013

QcC

100

The criteria expressed in this document is the ideological support of the Century International Quality ERA Award,
administered by B.I.D. Business Initiative Directions and endorsed by the QC100 Total Quality Management Model.
General Yagle, 11 - 28020 Madrid-Spain - T. +34 91 597 33 69 - www.bid-org.com

General Manager
Olympic Grupo (Angola) S.A.

F-08-714-ERAG




Jose E. Prieto and his family
greeting Bill Clinton during
his term as President of the
United States of America.

In 1984, the founder
of B.LD, Jose E.

Prieto, created the

piloneered concept,
Quality Mix. In
the past decades,
Business Initiative
Directions, due to
its innovative ideas,

has succeeded in

becoming one of the

first four worldwide
organizations to
implement Quality

Culture 1 top local,

national, continental,

and global companies.

Project manager of the
tallest skyscraper in the
world, “The Burj Khalifa
Tower"

Turner Construction
International

Ranked first in major
segments of the
construction industry in
the world, with an annual
construction volume of
$8.6 billion.

It forms part of Turner
Construction U.S.A. The
company employs 5,000
people all over the world.
The President of Turner
Construction International,
Ali H. Odeh, received the
B.I.D. International Quality
ERA Award in Geneva.

Quality Mix is multitasking in quality culture management with the objective of surpassing the competition. In 1984, the founder
of Business Initiative Directions, Jose E. Prieto, created the pioneering Quality Mix concept. In past decades, thanks to its innova-
tive ideas, Business Initiative Directions has succeeded in becoming one of the first four world-wide organizations to implement
Quality Culture in top local, national, continental or global companies.

The Quality Mix concept is made up of six groups of actions which blend to achieve a process of constant quality improvement.
This process consists of a systematic analysis of the entire life cycle of a product or service, in order to obtain an advantageous

position against-competitors.

Communication
and media

Quali{y as a
political campaign

India’s No. 1 business
group

Tata Group

Tata Elxsi belongs to
Tata Group, one of
India’s largest and
oldest conglomerates
with 98 companies and
289,500 employees in six
continents. The company's
annual revenues amount
to US$28.8 billion and
its market capitalization
is US$66.26 billion. Tata
Elxsi's General Manager
of the Automotive
Division, Ramanathan
Natarajan, received the
B.I.D. World Quality
Commitment Award

in Paris.

Russia’s No. 1 power
generating company
RAO “UES of Russia”
Provider of 70% of the
electricity in Russia. With
600,000 employees, its
market capitalization

ascends to US$ 79 billion.

The Ex-Deputy-Prime
Minister of the Russian
Federation and Vice-
Chairman of the Board
of RAQ "UES of Russia”,
Sergey Dubinin, received
the B.I.D. International
Star Award for Quality in
Geneva.

BIU - Busine:

Award

Quality Mix Definition: Multitasking in Quality Culture
management with the objective of surpassing the competition.

s Quality Mix

¥

Total Quality

Management
QC100

Korea's No. 1 power
generating company
Korea Electric Power
Corporation (KEPCO)
Among the 5 most
important worldwide.
Ranked No. 240 in the
2010 Fortune Global 500
list. Headquartered in
Seoul Korea Electric Power
has 20,898 employees
and its assets amount to
$73,9 billion. The General
Manager and CEO of the
New York office of Korea
Electric Power, Dong-Jun
Kim, received the B.I.D.
Quality Summit Award in
New York.

Marketing
boomerang

Image
endorsement

India’s No. 1 industrial

group.
Reliance Industries
Ranked No. 134 in the
Fortune Global 500 list.
This two-edge oriented
Indian conglomerate of
companies, belonging to
the wealthiest family in the
world, the Ambani family,
is one of the top private
sector businesses with a
market capitalization of
US$ 81 billion and US$
53 billion, respectively.
The Chief Engineer of
Reliance Energy, Dhananjy
Deshpande, received the
B.I.D. International Star for
Leadership in Quality in
Paris. Reliance Industries
also received the B.I.D.
Award in London.




1.QC 100

A Model of Total Quality
Management

Total Quality Management was created
by necessity. In several studies, researchers
like Deming, Juran, Feigenbaum and
Ishikawa revealed the weak aspects of
the organization of companies. To solve
this weakness, the QC100 model pre-
sented @ management strategy, the main
objective of which was the continuous
improvement of quality. This is made

The Total Quality Management model has
been widely used in manufacturing,
education, government and service
industries. It is considered “total” since it
involves all the employees of the company
as well as its entire organization. The

TQM model is composed of three main
principles, as indicated in the name itself:
o Total: It involves all the processes and

bodies.

e Quality: Excellence, innovation and

possible by better knowledge and control  technology.

of the system, including the design of the
product or service, providers, materials,
distribution, information, etc. involving
internal procedures, customer and provi-
der senvice, delays and after-sales service.
The main idea is to increase awareness
of quality in all organizational processes
of the company. When this is taken into
consideration, it becomes totally clear that
the company has an enormous capacity
for improving benefits and profitability
ifits quality standards are improved. By

mentation.

doing this, the company will consistently ~ can be achieved:

provide its customers, internal or external,
with products and services that satisfy
their needs, with “things being done right
the first time” . High quality standards
means improved productivity levels at
lower production costs. The company’s
overall costs are also reduced. This renders
the company more competitive, not

e Increase in profits
e Decrease in costs

© Higher quality products or services.
Quality is, therefore, a resutt of how a

company is organized.

only due to its higher quality but also its

reduced costs.

=

World's No. 1 retail stores
Wal-Mart Stores
Ranked 1st on the

Fortune Global 500 list.
The company is the

largest public corporation
ranked by revenue (US$
421.849 hillion) and the
world's 18th largest public
corporation, according to
the Forbes Global 2000 list.
It is also the biggest private
employer in the world with
over 2 million employees.
Gian Carlo Nucci, Executive
Vice President and Chief
Operations Officer of Wal-
Mart Mexico, received

the B.L.D. International
Constellation Award in
Geneva.

World's No. 1 steel
production company
ArcelorMittal

Ranked 74th on the Fortune
Global 500 list.

Arcelor Mittal Point Lisas
Limited belongs to the
world’s leading steel
company with revenues of
$65.1 billion USD and a
crude steel production of
73.2 million tons. Arcelor
Mittal Point Lisas Limited

is the largest steelmaker

in the Caribbean and the
largest non-oil industrial
complex in the country. Its
owner Lakshmi Mittal is the
sixth richest individual in the
world. Nelson Barros,CEQ
& MD, winner of the
International Quality Crown
Award in London.

 Management: Leadership, planning,
taking action, supervision and imple-

The concept of quality includes customer
satisfaction and is applied to the product
and to the organization. Total quality aims
at obtaining benefits for all the members
and areas of the company, including
manufacturing, sales, working conditions
and training of its employees. Experience
has shown that after the implementation
of a quality system, the following results

® Increase in customer satisfaction
o Higher efficiency in internal work
® Increase in productivity

2. The Award

In order to transmit quality culture, the
international organization Business
Initiative Directions (BID) grants the
Quality Award to companies or organi-
zations from around the world which
promote excellence and innovation by
implementing quality.

The award aims to:

1. Recognize the leadership in quality
represented by the awarded company.
2. Create company news that will be
spread or broadcast through all the
Quality Mix channels.

The award recognizes the commitment
that the company or organization has
made with quality, business results,
customer satisfaction, as well as the
improvement of the relations with the
employees, providers or anyone linked
t0 the company. On the one hand, the
award is a way of communicating the
importance of quality for the company
or organization. On the other hand, BID
creates news about the award, from
which a political and media campaign
will be established. The jury which an-
nually chooses the awardees is formed
by the leaders of previously awarded
companies. The companies are chosen
10 receive the award by a jury formed by
the leaders of previously awarded com-
panies and votes made through other
channels established by BID, during the
annual meetings in New York, London,
Paris, Geneva, Frankfurt, Madrid and

The evaluation criteria are based on the
following QC100 TQM principles:

e Customer satisfaction
e Respect for the environment
e Corporate social responsibility

e Benchmarking
e Information and data analysis

o Leadership

e Planning and decision-making

* Human resources

e Continuing education and training

e Processes and production

Moscow. Leading companies can also
vote by post, using an official ballot
previously sent to them by BID, or via

Internet.

Subsidiary of
Finmeccanica, ltaly's No. 1
hi-tech industrial group
Ansaldo Energia.

Is proud to have signed a
100 million euro-contract
with Power Machines, the
main producer of electric
generation systems in
Russia. The company

has offices in over 100
countries. Finmeccanica
had revenues of $24.608
billion USD in 2010 and
is the second largest
industrial group in Italy.
Enrico Casini, General
Director, received the
B.I.D. International Star
for Leadership in Quality
in Paris.

No. 1 coffee producer

in Brazil

Cooparaiso

One of the biggest
companies in the
agricultural sector. More
than 4,000 people
comprise this cooperative,
which has an income of
almost $100 million USD.
Along with the financial
institutions of the
country the company is
seeking enable the coffee
production and support
the farmer. Carlos Melles,
President, received

the B.I.D. Century
International Quality ERA
Award in Geneva.

e Innovation and technology
e Communication strategies
o Business results

* SO 9000

e TQM.

BID's Selection Committee consists

of a group of international experts in
business communication formed by
engineers, physicists, mathematicians,
economists, psychologists, sociologists,
journalists, designers and architects who
research a maximum of public or private
resources.BID has taken into account
the selection processes and technology
of the most prestigious awards of the
world (the Nobel prize in Sweden,

the Oscar in Hollywood, the Malcolm
Baldridge Award in the USA, the
Deming Award in Japan, etc.) to obtain
their strong points and to improve the
selection of the companies.

World’s No. 3 Aluminum
Producer.

Alcoa, Inc.

Ranked 465 on the
Fortune 500 list.

It is a very important
supplier of superalloy
metals, titanium ingots,
ceramic products and
advanced tooling. Alcoa,
is the top manufacturer
of components for the
jet aircraft, gas turbine
and other advanced-
technology industries,
with a turnover of $5.2
billion USD. Romain
Rérolle, Director, received
the B.I.D. Diamond
Quality Summit Award
in Paris.
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B.LD. Century International Quality ERA Convention - Geneva 2013 i
Presentation of Awards to companies from 52 countries around the world for achievements in Quality and Excellence.

Olympic Grupo (Angola) S.A.
received the Century International Quality ERA
Award in the Gold Category

Recognized for Commitment to Quality, Leadership, Technology and
Innovation, Olympic Grupo (Angola) S.A. represents success for Angola

in the business world.

B.I.D., Geneva

The Business Initiative
Directions (B.1.D.) International
Quality Convention and
presentation of the 2013
International Quality Awards
took place on March 10th in

the Geneva InterContinental
Convention Hall.

The event was presided over

by Jose E. Prieto, President

and CEO of B.1.D., along

with outstanding personalities
from the business world and
diplomatic corps.

The main sponsor of the Century
International Quality ERA CQE
Convention was ImarPress media
group which covered the Awards
in Geneva. Its more than 26
publications in English, French,
Spanish, Russian and Portuguese
feature successful companies and
organizations awarded. In this
way, the B.I.D. quality symbol

is present in 178 countries
around the world, creating a firm
ground for the implementation
of integral quality processes
through the technology and
procedures of the QC100 model
of Total Quality Management.
According to Jose E. Prieto,
President and CEO of B.I.D.,
“The awarded companies are
symbols of commitment to
leadership, technology and
innovation, making them models
for others in their sectors.”

The companies from Europe,
America, Africa, Asia, Oceania
and the Middle East received
the B.I.D. International Quality
Award in recognition of their
achievements in spreading
Quality Culture.

For their commitment to quality,
those awarded join the historic
group of prestigious B.I.D.
Quality Award Winners. Among
these outstanding companies
are: Ansaldo Energia, Italy;
RAO - Unified Energy Systems
of Russia; Turner Construction
of the U.S.; KEPCO, South
Korea; and CH2M HILL, USA,
all featured in articles. As well
the following B.I.D. Award
recipents:

NTPC Litd. - India

The Centre for Power Efficiency &
Environmental Protection, belonging
to NTPC, at N° 337 on the Forbes
2000 list, India’s largest power
company, expected to be a 75,000
MW company by 2017.

Iranian Offshore Engineering &
Construction Co. (IOEC)

Being the first company to build and
install offshore facilities for Iranian
Oil and Gas Industry and ranked
among the top 100 [ranian companies,
its contracts exceed $7 billion USD

in projects.

Franklin Electric - Mexico

Franklin Electric operates on a global
scale with facilities in Europe, Eastern
Europe, Africa, North and South
America, and Asia. It is one of the
most important providers of complete
water and fueling systems in the
world, and the largest manufacturer of
submersible electric motors.

King Fahd Industrial Port in
Jubail - Saudi Arabia

Gateway to 95% of the country's
commercial operations, excluding
crude oil, and managing 61% of the
total cargo in all the GCC States.

Grant Thornton Russian Appraisal
- Russia

Aleading audit and consulting firm
with more than 15 years of success,
part of Grant Thornton International
present in over 100 countries,

which reached a total revenue of

US $4.2 billion in 2012, providing
appraisal and consulting services at
internationally recognized standards.

Barrandov Studio —

The Czech Republic

One of the most important film
studios in Europe, many of the movies
filmed in Barrandov Studio have been
awarded with an Oscar, making it
known as the "Hollywood of Europe"
or "Hollywood of the East."

Dogus Holding - Turkey

One of Turkey's most prominent
infrastructure construction companies
with current projects valued at $3.2
billion USD with total projects since
its inception worth in excess of $12
billion USD.

Building better business reputation worldwide

The Century International Quality ERA Award acknowledges the strong
commitment to quality and excellence. Mr. Ali ANIS SAFA, General Director,
received the ERA in the Geneva InterContinental Convention Hall, from the
President of B.LD., Jose E. Prieto. Olympic Grupo (Angola) S.A. makes
quality a core focus for continuous improvement of management to maintain

leadership in its sector and community.

The purpose of the 2013

Quality International Century
ERA Award in Geneva is to
recognize the commitment to quality

-of awarded companies among the

top areas of business, industrial
production and services:

Air India

Part of state owned AIL, Air India
is currently one of the top domestic
aviation service suppliers in India.
The airline operates both Airbus
and Boeing aircraft which serve
customers throughout Asia, the
United States and Europe and

its regional service through its
subsidiary Alliance Air with 15
planes is expected to increase
revenues significantly.

CJSC «Russian Chemical
Company» - Russia

Specializes in the production and
supply of more than 40 different
industrial chemicals for more than
200 petrochemical plants throughout
Russia and the Commonwealth of
Independent States in partnership
with Gazprom, Lukoil and Rosneft.

Widam Foodstuffs - Qatar
Previously known as Mawashi, it

is the national leader in livestock
transport and fodder as well as meat
products. The company was named
by Forbes Middle East as the top
Arabic company in the services
sector and its CEQ, Ahmad Al-
Kaabi was named 4th most powerful
CEO in the Arab region.

Iran Ferrosilice Company - Iran
From a factory with a melting
capacity of 87 tons per day, which
occupies 55 hectares in Semnan
City, the company exports steel
alloy products to over 15 countries
worldwide.

Indian Technomac Co. Ltd. - India
Placed 395th on the Fortune

India 500, ITCOL is one of the
leading mining and manufacturing
companies in India, achieving a
turnover of 51 billion Rs (over $935
million USD) last year alone, now
expanding into shipping, logistics
and mining in both Saudi Arabia and
Oman.

Janus Services B.V. -
Netherlands

A Dutch based company which
procures high quality products
under several well-known brand
names such as Janus, Punta Cana
and Lido, its distributors are based
all over Western Africa and the
company has an impressive annual
growth rate of over 30 percent.

Tuerk Makina San ve Tic Ltd
Sti - Turkey

An international leader in the
construction and export heavy
trailers, tanks and other heavy
vehicles, Tuerk Makina is a long
term partner of giant distributors
such as Shell and BP.

Westports Malaysia
Strategically placed in the Straits
of Malacca, Westports Malaysia
is in the top 5 highest productivity
ports, worldwide, and is a clear
leader in Southeast Asia. Its 4,000
highly motivated employees work
with a Formula 1 spirit to ensure
top productivity and quality.

Chinfon Cement Corp. -
Vietnam

A Joint Venture among Chinfon
Vietnam Holding Co., Ltd.,
Vietnam People’s Committee

of Hai Phong City and ViCem
which boasts an investment capital
of USD$450 million and an
extensive distribution network for
cement both domestically and in
international markets.

Consolidated Shipping Agencies
Limited (CONSHIP) - Ghana
This wholly owned Ghanaian
freight forwarding and logistics
company started 15 years ago, is
today one of the leading freight
forwarding companies in Ghana.

Robintex (Bangladesh) Ltd.
With its three concerns, it is

a leader in the international
knitwear sector. The company’s
7,500 employees work together
to produce close to one million
pieces of knitwear every day,
which equates to up to US$90
million product value for 2012.

(Continued on the next page)



